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Market Changes Transportation :
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Globalization DX + Environmental Contribution
Changes in Low-mix, high-volume production High-mix, low-volume production Multiproduct variable quantity production (mass customization)
Production Thinking Line production Cell production Line production + Cell production
Hirata Solutions e Manufacture and sale of conveyors N Ero(:]uctlon Imesl tl:atdreatl;lzetzlm i bilities” * ¢ Development/establishment of ACS concept e Supply of production equipment
 Pursuit of conveyance streamlining ST [HEN (O UD Bl GUEL A LIS o Strengthening of responses overseas incorporating digital technologies
¢ Development of robot products

o Utilization of loT and development/sale of

products with reduced environmental impact
* Hirata's coined phrase that expresses the idea of making the best use
Net sales

of people by having them do jobs with higher added value, instead of

(Billions of yen) “labor saving” that reduces the number of people by automating equipment.
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